CONG TY CO PHAN SONG PA 25 CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 01/2022/BC-HPQT Pic 1ap - Tw do - Hanh phic

) _ Thanh Hod, ngay 01 thang 06 nam 2022
BAO CAO
CUA HOI PONG QUAN TRI PANH GIA TINH HINH HOAT PQONG CUA CONG TY,
HOAT PONG CUA HPQT NAM 2021

Kinh thwa: Pai hoi ddng cb dong Cong ty ¢6 phén Song Pa 25

Cin ¢t Luat doanh nghiép ctia Qubc Hoi nuéc CHXHCN Viét Nam s6 59/2020/QH 14
ngay 17/06/2020, cé hiéu luc thi hanh tr ngay 01/01/2021; Pidu 18 t6 chirc va hoat dong clia
Céng ty co phan Séng ba 25. :

Hoi dong quén Eri Céng ty xin bao cao tinh hinh hoat dong cua Cong ty, hoat dong cua
HDPQT nam 2021 véi ndi dung sau day:

I. KHAI QUAT CHUNG VE CONG TY

1. Thong tin chung:

1.1. Thong tin khai quat:

- Tén giao dich: Cong ty CP Song Da 25.

- Gidy chting nhan ding ky doanh nghiép s6: 2800221072 do S& Ké hoach va déu tu
- Thanh Hod c4p 1in ddu vao ngay 09 thang 02 nim 2006, ding ky thay ddi lan thir 14 ngay 20
thang 05 nam 2014 va dang ky thay dbi 1an thtr 15 ngay 28 thang 01 nim 2022.

- Vén diéu 18: 12.122.000.000 dong.

" -Pia chi: 100 - Truong Thi - TP. Thanh Hoa Dién thoai: 02373.852248

- Fax: 02373.754720

- Website: www.songda25.com

- Mi cb phiéu: SDJ

1.2. Qud trinh hinh thanh va phdt trién:

- Tién than ctia Cong ty CP Song Pa 25 13 Cong ty xdy lap cong nghiép Thanh Hoa,
dugc thanh 1dp thang 01 nam 1971 tryc thudc ty CN Thanh Hod va dén ngay 18/12/1971
theo quyét dinh s 1268 TC/UB - TH ngay 18/12/1971 ctia UBND tinh Thanh Hoa truc
thudc ty Kién tric quan ly;

- Ngay 09/09/1977_Céng ty ddi tén thanh Cong ty xay dung s6 2 Thanh Hoa. T¢i nim
1992 C(“)hg ty dugc thanh 14p lai doanh nghiép Nha nudc theo quyét dinh sd 1432TC/UB —
TH ngay 21/11/1992 cua UBND tinh Thanh Ho4. Trong thoi gian hoat dong tir ndm 1992 t6i
nay, ¢6 2 don vi sat nhip vao Cong ty xay dung 2 Thanh Hoa la:

- Cong ty xay dung C Thanh Hoa sat nhdp vao Cong ty xay dung s6 2 Thanh Ho4 theo
quyét dinh sé 34 QD - UB ngay 07/01/1999 ciia Chii tich UBND tinh Thanh Hod.
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- Xi nghiép gach ngdéi Quang Yén Thanh Hoa sat nhdp vao Cong ty xay dung s6 2 Thanh
Ho4 theo quyét dinh sb 1544/QD - UB ngay 25/06/2001 ctia Chii tich UBND tinh Thanh
Hoa.

-Pén nim 2003 Céng ty dbi tén thanh Cong ty Song Da 25 theo quyét dinh s6 433/QD —
BXD ngay 15/04/2003 cta Bo trudng Bo xay dung vé viée tiép nhan Cong ty xdy dung s 2
Thanh Ho4 lam don vi thanh vién ctia Téng cong ty Séng Pa.

-Ngay 13/12/2005 Bb trudng BO xay dung c¢6 Quyét dinhi 56 2284/QD - BXD chuyén
Cong ty Séng Pa 25 thanh Cong ty c6 phan, ddi tén thanh Cong ty c6 phan Séng Pa 25. Cic
hoat déng giao dich ctia Cong ty bit dau ké tir ngay 01/01/2006 va chinh thirc dugc cap Gidy
chimg nhan ding ky kinh doanh 1in diu v&i tén Cong ty cd phdn Séng Da 25 ngay
09/02/2006. Bén thang 06 nim 2015 chuyén c¢b phdn Nha nudc sang cd phin cic cd dong.ca
nhan (Thoai vén nha nudc).

- Ngay 28/01/2022 cong ty duoc cép lai gidy ching nhan diang ky kinh doanh trén co s&
tach cong ty theo Nghi quyét Pai hoi déng cd dong thudng nién nim 2021 ngay 29/06/2021;
1.3. Nganh, nghé va dia ban kinh doanh.

* Nganh, nghé kinh doanh:

- X4y dung nha dé ¢;

- Xay dung nha khong dé 6.

- Xay dung cac cong trinh duong bd, dién, cép thoat nudc, vién thong, thong tin lién
lac, cong trinh thuy, cong trinh khai khoang,...

- Ban budn vat liéu, thiét bi lap dit khac trong xay dung.

- San xuét khac chua dugc phéan vao dau.

- Sira chita, bao dudng va lip dit may moc thiét bi.

- Kinh doanh bét dong san, quyén str dung dét thudc chu s& hitu, cht sir dung hodc di
thue.

- Hoat dong kién tric va tu van k¥ thudt c6 lién quan.

- Cho thué may méc, thiét bj va dd dung hiru hinh khéac kh(”)ﬂg kém ngudi diéu khién.

- Hoat ddng thiét ké chuyén dung.

- Cung trng ngudn lao dong....

- C4c nganh nghé khéac dugc liét trong gidy phép dang ky kinh doanh.

* Pia ban kinh doanh: Cac hoat dong SXKD cuia Coéng ty trong ca nudc.
2. Bd may quén Iy va diéu hanh cia Cong ty

Hoi dong quan tri:

- Ong Nguyén Trong Théu - Chu tich Hoi ddng quan tri.
- Ong Hoang Hai Viét - Thanh vién HBDQT

- Ba: Lé Thi Van - Thanh vién HBDQT

Ban Kiém soat:

- Ba Hoang Thi Hang - Trudng ban
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- Ong Db Ngoc Dong - Thanh vién

- Ba Nguyén Thi Huong - Thanh vién (Mién nhiém ngay 29/06/2021)

- Ba Nguyén Thi Thay - Thanh vién (B6 nhiém ngay 29/06/2021)

Ban Téng giam dbc va K¢ toan trudng:

- Ong Hoang Hai Viét - Téng giam dbc Cong ty

-Ba Lé Thi Van - Phé Téng giam dbc Cong ty

- Ong Khuong Hitu Thanh - Ph6 Téng giam dbc Céng ty (mién nhiém tir thang
12/2021)

- Ba Lé Thi Dung - Ké toan trudng

Ciac phong ban Nghiép vu:

- Phong T6 chirc nhan su;

- Phong Kinh @é - Ké hoach - K¥ thuat;

- Phong Quan 1y thiét bi - vét tu.

Cac don vi truce thudc:

- Chi nhanh Nha may gach Tuynel Quang Yén;
- Cac Ban chi huy cong truong.

Cac don vi truc thudc hoat dong san xuét kinh doanh theo Piéu 16 td chuc va hoat
dong ctia cong ty CP Séng da 25, khong cé con diu riéng, hach toan bio sb v& cong ty, cac
phong ban, chi nhanh, ban chi huy cong trudng hoat dong theo chirc ning nhiém vu di duogc

" quy dinh va hoat dong theo cac quy ché, quy dinh do HPQT c6ng ty ban hanh.

Cong ty va cac don vi truc thude déu co td chirc Dang, Cong doan hoat dong dudi su
lanh dao chung cta Pang bd cong ty.

Téng s6 CBCNV trong danh sach té1 ngay 31/12/2020: 109 nguoi.

Trong dé:

+ Ni; 46 nguoi.
+ Cong nhan tryc tiép san xudt: 82 ngudi.
+ Gién tiép, quan Iy san xudt: 27 nguoi.
Phan theo trinh d6:
+ Trinh d6 Pai hoc: 22 nguoi.
+ Cao ding va trung cp céc loai: 87 nguoi.
II. BAO CAO PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG
NAM TAI CHIiNH 2021 -
1. Panh gia:
Nam 2021 cong ty cling chiu anh hudng cida tinh hinh dich bénh Covid-19 néi chung,
viéc thuc hién gian cach theo yéu cau cua chinh phu cling la mdt trong cac nguyén nhan san
xudt va tiéu thu khong dat ké hoach.
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Coéng no phai thu cla cac chu dau tu con & mic cao, cong no ndi bo cham duoc giai
quyét.
2. Két qua thyce hién ké hoach san xuét nim 2021
2.1. Cdc chi tiéu kinh té dat dwoc nim 2021
- Téng gi tri SXKD: Thuyc hién 42,324 ty ddng.
Trong do: o
+ Gid trj SXKD trong linh vuc xay lip: 10,482 ty dong.
+ Gié tri SXKD trong linh vure san xuit cong nghiép: 31,842 ty ddng.
+ Doanh thu: 38,477 ty déng. (Xay 15p: 9,529 ty dbng; san xuét cong nghiép: 28,948 ty -
ddng)
+ Céc khoan ndp Nha nudc: 10,923 ty dbng.
+ Thu vbn: 29,674 ty dong.
~ + Loi nhuén: L3 10,539 ty ddng.
+ Thu nhép binh quén: 6 triéu ddng/ngudi/thang.
CAC CHI TIEU KINH TE THUC HIEN N AM 2021

; Nam 2021
£ i o Cic chi tiéu PVT Ké i Ty 1¢ HT
hoach i S yKﬁ )
A | Tong gia tri SXKD 1064 57.926 42.324 73,07%
I | Gia tri kinh doanh xay lip 10°d 21.926 10482  4781%
II | Gi4 tri sin xuit cong nghiép 10%d 36.000 31.842 88,45%
11 | K¢ hoach tai chinh
1 | Téng doanh thu 10°d 47.818 38.477 80,47%
2 | Doanh thu xay lap 10°d 16.727 9.529 56,97%
3 | Doanh thu SXCN + Doanh thu khéc 106d 31.091 28.948 93,11%
4 | Tién vé tai khoan 10°4d 54.500 29.674 54,45%
5 | Loi nhuan trudc thué 10°d 500
6 | Nop ngén sich 10°d 4919 |  10.923 222,06%
IV | Lao djng tién lwong
1 | Tong s6 CBCNV sit dung nguoi 115 109 94,78%
2 | Thu nhép binh quan 10°d 7.000 6.000 85,71%
B | Ké hoach diu tw 106 d 2.000 0 0
1 | Xaylap 10 d 2.000 0

3. Panh gia tinh hinh thuc hién cac chi tiéu ké hoach nim 2021, tinh hinh thye hién
Nghi quyét PHPCP thwong nién nim 2021

Cin ctr sb liéu Béo cdo tai chinh nim 2021 d3 duoc kiém toan: Tinh hinh SXKD cua
Cong ty déu khong hoan thanh ké hoach dé ra dat muc tiéu ké hoach theo Nghi quyet cua
Pai hoi ddng c¢b dong nim 2021.
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nim 2020 chuyén tiép sang thi cong dung tién do yéu ciu cia cha dau tu.

truong gay kho khan cho viée tiéu thu .

3.1. Vé xay lip:

Trong nim 2021 khéng c6 cong trinh xay 1ip méi nao duge ky két. Cac cong trinh tir

Niam 2021 thyuc hién 10,482 ty ddng/KHN 21,926 ty ddng dat 47,81% ké hoach.
Gid tri doanh thu: 9,529 ty ddng/KHN 16,727 ty ddng dat 56,97% ké hoach.

3.2. V@ sin xudt cong nghiép (San xuét-ggch tuynel):

Thuc hién: 31,842 ty dong/KHN 36,000 ty ddng dat 88,45% ké hoach nam.
Gié tri doanh thu: 28,948 ty ddng/31,091 ty ddng dat 93,11% ké hoach nam.
- Mot s6 thoi diém gid gach ciia Nha may cao hon so véi gid mit bing chung cia thi

- Viéc tham muu cho Téng gidm dbc vé thi trudong, phuong thirc chinh séch tiép thi va
gia ca gach tai céc thoi diém cuia can bd quan 1y ctia Nha may chua nhanh nhay, kip thoi.

3.3. Thuc hién cdc chi tidu doanh thu, lgi nhu@n trong SXKD:
3.3.1 Chi tiéu Doanh thu: Thuc hién 38,477 ty ddng/KHN 47,818 ty ddng bing 80,47%
ké hoach nam.
3.3.2 Loi nhudn: Nam 2021 15 10,539 ty dong.

a) Nhitng mdt lam duoc:

- No phai tra khich hang giam xubng: nim 2021 14 15,016 ty ddng/17,492 ty ddng nim

2020;

- Phéi trd ngén han giam: Nam 2021 13 4,711 ty d6ng/6,486 ty ddng nam 2020.
- No vay ngan hang giam: Nam 2021 12 21,551 ty d6ng/29,853 ty ddng nam 2020.

b) Nhitng mdt chua lam duoc:

- Tang trudng kinh té trong nam dat thap;

- Cong no chua thu hoi duoc van & gia tri cao;
- Gia thanh sdn pham gach xay cao, chua c6 bién phép gidm gia thanh dau vao;

- Vén cho hoat ddng SXKD chii yéu van 13 vbn vay, chiu nhiéu 13i suét.

3.4. Tinh hinh tai chinh:
3.4.1 Tinh hinh tai sdn

Chi tiéu S6 cubi ky S6 dau ky Tyl %
i ting/gidm

Tai san ngan han 22.959.949.918 | 43.090.461.334 -46,72%
- Tién va cc khoan tuong dwong tién 198.770.108 604.487.629 -67,12%
- Céc khoan phai thu ngéﬂ ‘han 20.319.326.088 33.641.556.478 -39,60%
- Hang ton kho 2.441.853.722 8.844.417.227 -72,39%
Tai san dai han 25.487.365.219 | 30.162.314.918 -15,50%
- Tai san ¢b dinh 22.747.729.416 | 23.382.226.897 -2,71%
- Tai san do dang dai han 0 2.403.406.619 -100%
- Péu tu tai chinh dai han 82.623.600 38.980.134 111,96%
- Tai san dai han khac 2.657.012.203 4.337.701.268 -38,75%

Tong cong tai sin 48.447.315.137 | 73.252.776.252 -33,86%
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3.4.2 Tinh hinh no phdi tra.

Chi tiéu S6 cubdi ky S6é dAu ky t;rnyg};::n
No' phai tra 53.543.506.178 | 67.809.447.159 -21,04%
- No ngén han 53.421.506.178 | 64.687.447.159 -17,42%
- No dai han 122.000.000 | 3.122.000.000 -96,09%
Von chii s& hiru -5.096.191.041 |  5.443.329.093 -193,62%
Téng cong ngudn vén 48.447.315.137 | 73.252.776.252 -33,86%

3.5. Thuwe hién cong tic tiép thi dau thau:
Trong ndm 2021 khong c6 hop dong mai nao dugce ky két.
3.6. Céng tdc chi dgo diéu hanh sin xuit, sdp xép t6 chirc va doi méi doanh nghiép
- P sdp xép lai cong tac td chire cla cong ty va Nha may gach Tuy nen Quang Yén
phtt hgp véi tinh hinh san xudt thuc té. |
- Chua td chtc dugc cong tac dao tao va dao tao lai trinh dd chuyén mon nghiép vu,
quén ly cho can bd va cdng nhén...
- Cong tac quan Iy may méc thiét bi vin dang con nhiéu vudng mic, bit cép.
3.7. Vé céng tic dau tu:
Trong ndm 2021 khong thuc hién cong tac dau tu.
III. HOAT PONG CUA HPQT NAM 2021

1. Danh gia cong tac quan ly:

- Cong tac quan ly: HDQT da thuc hién quan 1y toan dién cac mat hoat dong ctia Cong ty
nhu quan ly vbn va tai san; quéan 1y déu tu, quan 1y chit luong, tién do x4y dung cong trinh...
theo dung cac quy dinh ctia Nha nudc, Didu 16 va cic quy ché quan 1y ndi b ciia Cong ty.

- Trong qué trinh hoat dong SXKD Hoi ddng quan tri va b may diéu hanh tudn tha theo
dung quy dinh ctia Phap luat, chinh sach ctia Nha nudc, Diéu 1& va céc quy ché quan Iy noi
bd ctia Cong ty.

2. Panh gia cong tac hoat djng: :

- HPQT Céng ty thuc hién chirc trach nhiém vu theo diung quy dinh ctia Phap ludt, Diéu
1¢ Cong ty. HPQT quan 1y Céng ty bing bién phap xdy dung ban hanh cic Nghi quyét,
quyét dinh, phé duyét va giao ké hoach SXKD, ké hoach dau tu va cac ké hoach khéc cia
nam, quy, thang. Hang thang, quy HPQT hop v&i bd may diéu hanh dé kiém diém ké hoach
SXKD trong thédng, quy va kiém diém viéc thuc hién cdc Nghi quyét, quyét dinh di ban
hanh.

-HPQT phédi hop véi Tong giam dbe giai quyét ce vudng mic lién quan dén ké hoach
SXKD. Thuong xuyén thdo luén gitta Chi tich HDQT véi Tong giam dbc dé dat dugc su
thdng nhét trong cong viéc quan 1y va diéu hanh SXKD ctia don vi.

-Kiém tra, giam sat cua HDQT dung thdm quyén, c6 hiéu luc cao, khong giy can tré,
chdng chéo dén viéc diu hanh cta Téng gidm dbe.

Song Da 25 - Tfang 6




3. Cac van ban HDQT ban hanh trong nam 2021

Niam 2021, HDQT d4 ban hanh 09 vin ban. Céc vin ban do HDQT ban hanh déu ding
thim quyén, ding quy dinh ctia phap luat va Diéu 1& ctia Cong ty. Vin ban ban hanh dim
bao tinh kha thi va c6 hi¢u lyc cao trong viéc td churc thye hién. Trinh tu vin ban cia HDBQT
ban hanh théng qua Nghi quyét, Quyét dinh tai cac phién hop hoic 14y ¥ kién thanh vién
HPQT bang vin ban.

4. Nhirng ton tai cia HDQT Céng ty nim 2021

- Thach thirc 16n hién nay ctia Cong ty 14 cong no tdn tai 16n, trong d6 cong ng kho doi
chiém ti & cao. Thi trudmg cong viéc ngay cang thu hep, ngudn nhan lyc cé chit lugng cao
it.

- HPQT Céng ty dd nhiéu lan hop ban bién phap nhung vin chua thé thio go hét dugc
céc kho khin vé tai chinh, dic biét 1a vn dé giai quyét thu hdi cong ng.

Kinh thua Quy cb déng trén diy 1a bdo cdo nhitng ndi dung co ban két qua thuc hién
cong tac quan 1y, san xudt kinh doanh va thuc hién Nghi quyét PHPCP thudng nién nim \
2022 clia Cong ty cd phan Séng Pa 25 trude khi tach. Kinh mong Quy c¢b dong déng gop v \\

/

kién dé béo cdo dugc hoan thién hon. ) )
Trén trong cam on./. 7
7
Noi nhén:
- Céc c6 dong (Website: song da25.com);
- Luu HDQT.
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